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Purpose of this document
Thisdocumentattempts to provide an edy definition and scope to the Global Innovation Forum

The document provides starting point to helghoseinvolvedto quicklynorm arounda set of
common objectives and language. Tiheé o g r adwefinidon and scope willevelopover time
with input from stakeholders in participating statasd education authorities

The document also provides an initial introductionChris Poole from the UK, and his company
lookred solutions, who will bpart of the leadership team of therogrammeon behalf of CCSSO.

Background information

Overall education systenasound the worldare under pressure and increasingly unsustaieals
particular, the experience for learners is increasingly out of touch withway young people prefer
to learn.

At the same timehe learning agenda of the 21st century is personalisation. Young people are
discerning and demanding users of taclogy outside of schogbhnd expect to have an experience
in schoolin line with how they want to learnin contrast we often establish schools based loow
adults have tradionally wanted to teach them.

The political agenda of the 21st Century is glob#itis and, in an economic downturn, 'doing more
with | ess' or béecpmesapriwityTeanhnolegy kas a dignifgcant role to play in
addressing these challenge$ut only if we think differently

The key objective dhe Global Innovatiofrorumis to stimulate a step change in practice. It is
unlikely that an incremental approach to the challenges we face will work.

The CCSSaant to facilitate gprogramme, Global Innovation Forumyolvingaround 9 states

initially, as a pathfinder tonform wider developmentsTheprogrammeis aboutestablishinghe
“sysfeme” design of an ideal l earning environmen
flow from a series of propeunit-level desigs.

They want tadraw on developmentand thinkng already underwayvith their LEARNLEarning
Exchange and Resource Netwquk)jectandtake advantage of the experience and expertise
developed by lookred solutions Itd from their work in the UK engaging with the Building Schools for
the Future programme.

Education reform is a global agenda and theredseat dealto learn and gain from collaborating
with other likeminded educators.

The UK is one country where significant investments in reform are already undemveypally
through the Buildingschools for the Future (BSF) programme. Chris Poole has deep experience from
his involvement BSF and similar activities across the world.

Thisprogrammefollows on froma presentation by Chris Poole to the CCSSO summer conference in
Denverthat was wellreceived
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The projectwillbeactiomr i ent ed and f ocusofmefarmit ateh é howhamn'dwh
Momentum is therefore key andhithe period untit he Nov e mber ‘itisinterdedo f f ' me e
there will be preliminary meetings arsbmeinitial envisioning workwvith those able to make an

early start to their participation. This willild early momentum andid strategic planning.

A "kick off’ meeting of key stakeholders is pl an
Washington DC.

A further meeting for a high level political audience is being considered for Marchag@i®at the
British Embassy in Washington DC.

Global Innovation Forung objectives and characteristics

The focus is on the possibilities that arise for both lessrend educators when data becomes smart
information.

There is also an assumption of the desire to move towards a student centred experience and the
implications for the appropriate configuration of physical space to facilitate a project and inquiry
basedcurriculum.

Objectives
1 Innovate- establisha network of innovation labs to rethink the nature of learning and the
role of schools
1 Test modet-create replicas of a future learning experience that draws on smart software
anda fresh approach to the degi ofphysicalkpaceqsee below)
Impact-hel p * ment al l eaps’ to be taken by steppi
Influence and challengebuild out a stakeholder influence map at state, national and
international levels
9 Disseminate-build evidence and praice from test modeling and a communication plan to
reach key audiences
1 Pathfinder—innovate and test model with a view to wide scale replication

=a =4

Characteristics of participants

Thinking this way already!

Prepared to ‘—bothdEadpepleir n change

Focuson learning and improvingutcomes

Action oriented

Recognize the vital importance of a challenging vision

Prepared to take risks and lesfirom mistakes and others

Prepared to challenge existing paradigms (e.g. information system design, hapital c
structure)

1 Have a pathfinder mentality and a willingness to share

= =4 =4 =4 -4 -8 -9

Who might attend the November"tmeeting?

While depending on local circumstances we want to involve a range of stakeholders who are going
to be involved, at a variety of levels,nmaking change happen. From the education side this is likely

to mean forward looking school Headteachers and Principals along with education authority leaders.
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On the private sector side this will include ICT companies, architects, designers andatimmstru
companies.

Resources

Participating states will need to be prepared to invest resources to move their agenda forward.
CCsS@investigating the possibility of additional resources from a number of sources including
major foundations interested in gyorting this work.

Chris Poole is a resource availabléJ@participants now to explain the project, help with

envisioning and implementation plans as well as bringing prior experience and learnings from similar

work underway in the UK (see below). CCSSar e prepared to sharUs the co
participants.

International dimension
The agenda relating to education reform is remarkably similar across the globe. Jadmage
amount to be gained by forming a collaborative partnership efitiost progressivprojects.

In the first instance it iBkely there will be local authorities from the UK involved along with projects
in the Middle East.

Global Innovation Forunin the next year

There is a lot to be done to establish this work whk states participating from the outset.
However we anticipate rapid development and wider dissemination across th&/&8lso intend
Global Innovation Foruro achieve an international impact with wider involvement from other
progressive education leadein emerging and developed countries.

Approach & methodology
TheGlobal Innovation Forurns likely to develop througthe followinginitial phases
Phase 1kick off meetings, widshops, strategic plannin@C event formaand DC kick off event

Devebp Education & ICT Vision and Strategy

Envisioning workshops designed to challenge existing ideas that contribute towards a robust plan
and the capability to deliver significant programmes of change at institutional and area wide levels.
Outline project ad implementation plan

DC event programme

Stakeholder engagement with potential partners

Phase 2firm up plans, wider state engagemeetyvisioning workshap project definition

DC event with key stakeholders and ‘future | earn
Plan for wideistakeholder engagement across project and with each state

Agree project metrics

Wider stakeholder engagement with potential partners

Design and build *future | earning spaces’
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Phase 3project implementation
Project implementation across project andthveach state

UK visit to take in BETT
Collect evidence

Dissemination plan
Timelines
The following table gives the sequence and timingpfmject phases
2009 2010
Aug/SeptOct  Nov Dec Jan Feb Mar
Phase 1kick off meets
Phase 2wider work

and DC meet

and envisioning
Phase 3project implementation, BETT etc
Phase 4:
Phase 5:

aLlk 0sQ

What could an innovation lat2 NJ W ¥ dzii dzZNB I606like?y A y 3
Here are some screen shots from work underway in the UK where there are already somen i

learning plazd being established.
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The following draws on development work already underway by lookred solutions in the U& and
be shown at the British Embassy meeting. Earlyaestrations wereeceived well by state chiefs as
well as recently by a CIO audience at the EIMAC conference.

Developmenis underwaydesigned to create compelling learning experiences by drawing on smart
reviews ofinformation.

Dynamic virtual environmnt —space that allowghe organisation of resources, applications and
tools tohelppersonalise the learning experiendargely enabled by uginesdntelligencesoftware

Intervention manager set of tools that allow data to become information tHa&ecomes accessible
and enables ‘smart interventions' to be made to
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State/local authority andchool analytics data visualisation allowing integration of multiple data
sources to allow educators role based ax& operational and historical data

User experience afeature across the above elements providingraque interface that will allow
easy access to information and resources and create a compelling experience for educators and
learners presentation

Chris Poole

Before joining MicrosoflO years agdChris was Deputy Headteacher of a comprehensive school in
Reading. From 1993 he was the driving force behind the groundbreaking Highdown Information Hub
superhighways triawhich developed the modebf a connected learning communit)Knowing

exactly the demands of working on the bleeding edge of technology, Chris has appeared in television
advertising campaigns for Microsoft and contrib
Thought h Microsdfti Ghris ihas been responsible for some of the largest market shaping
initiatives, such as Anytime, Anywhere Learning, which established the place of mobile technology in
education and involved a multi million pound budget responsibility.

Chrisjoined Microsoft to manage the Anytime Anywhere Learning (AAL) programme in the UK. AAL
was aground breakinglaptop programme set within the broader Microsoft vision of Connected
Learning Communities (CLC) and focussed on mobility in education withtithatal vision of 1:1
access. He was the architect of the eLearning foundation funding model attempting to address the
issue of equity in a creative way that built bridges with local communities.

Chris has won recognition for the quality of his work. I02Chris won a Circle of Excellence Award
which recognises the 200 top performers in Microsoft world wide. In 2008 he followed this with a
Circle of Excellence Gold Award as a top performer in Microsoft UK.

For the last 4 years ChrsasresponsibleforMir osoft ' s strategy and direc
programme andnore recentlyresponsible for the investments Microsoft made in support of the BSF
programme in the form of 3 interlinked BSF Guides and the BSF Shevereselemonstration
environments

Chriswascentrally involved in a range of ground breaking relationships with both local authorities in
the UK, and abroad with other ministrie€.h r i s’ w owolkingiclosely with leadl authority
leadership teams and their stakeholder groups &hthem envision, build robust business plans
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and organise the capability to deliver significant programmes of change at institutional aad are
wide levels.

Chris hasiow founded lookred solutions Itd, a venture he Hagkn incubating (with support from
Microsoft and elsewhere in this market) to step outside and be 'disruptive' byibgrail the ideas
and concepts havas responsible for developing while in Microsoft to the market with real software
and a different business model for accessing thoseices.

The education market in the UK and abroad needs fresh and innovative approaches. That means a
new and 'disruptive' entrant. That's lookred!

Version 1.0 Paged



