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Purpose of this document 
This document attempts to provide an early definition and scope to the Global Innovation Forum.  
 
The document provides a starting point to help those involved to quickly norm around a set of 
common objectives and language. The programme’s definition and scope will develop over time 
with input from stakeholders in participating states and education authorities. 
 
The document also provides an initial introduction to Chris Poole from the UK, and his company 
lookred solutions, who will be part of the leadership team of the programme on behalf of CCSSO. 
 
Background information 
 
Overall education systems around the world are under pressure and increasingly unsustainable. In 
particular, the experience for learners is increasingly out of touch with the way young people prefer 
to learn. 
 
At the same time the learning agenda of the 21st century is personalisation. Young people are 
discerning and demanding users of technology outside of school, and expect to have an experience 
in school in line with how they want to learn.  In contrast, we often establish schools based on how 
adults have traditionally wanted to teach them. 
 
The political agenda of the 21st Century is globalisation and, in an economic downturn, 'doing more 
with less' or ‘precision spending‘ becomes a priority. Technology has a significant role to play in 
addressing these challenges – but only if we think differently.  
 
The key objective of the Global Innovation Forum is to stimulate a step change in practice. It is 
unlikely that an incremental approach to the challenges we face will work. 
 
The CCSSO want to facilitate a programme, Global Innovation Forum, involving around 9 states 
initially, as a pathfinder to inform wider developments. The programme is about establishing the 
“systems-free” design of an ideal learning environment, and establishing the systems design that 
flow from a series of proper unit-level designs. 
 
They want to draw on developments and thinking already underway with their LEARN (Learning 
Exchange and Resource Network) project and take advantage of the experience and expertise 
developed by lookred solutions ltd from their work in the UK engaging with the Building Schools for 
the Future programme. 
 
Education reform is a global agenda and there is a great deal to learn and gain from collaborating 
with other like-minded educators.  
 
The UK is one country where significant investments in reform are already underway, principally 
through the Building Schools for the Future (BSF) programme. Chris Poole has deep experience from 
his involvement BSF and similar activities across the world.  
 
This programme follows on from a presentation by Chris Poole to the CCSSO summer conference in 
Denver that was well received. 
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The project will be action-oriented and focus on the ‘how’ and ‘what’ of reform rather than ‘why’. 
Momentum is therefore key and in the period until the November ‘kick off’ meeting it is intended 
there will be preliminary meetings and some initial envisioning work with those able to make an 
early start to their participation. This will build early momentum and aid strategic planning. 
 
A ‘kick off’ meeting of key stakeholders is planned for November 6th in the British Embassy in 
Washington DC. 
 
A further meeting for a high level political audience is being considered for March 2010 again at the 
British Embassy in Washington DC. 
 
Global Innovation Forum ς objectives and characteristics 
 
The focus is on the possibilities that arise for both learners and educators when data becomes smart 
information. 
 
There is also an assumption of the desire to move towards a student centred experience and the 
implications for the appropriate configuration of physical space to facilitate a project and inquiry 
based curriculum. 
 
Objectives 

¶ Innovate - establish a network of innovation labs to rethink the nature of learning and the 
role of schools  

¶ Test model – create replicas of a future learning experience that draws on smart software 
and a fresh approach to the design of physical spaces (see below) 

¶ Impact – help ‘mental leaps’ to be taken by stepping off in a new direction 

¶ Influence and challenge – build out a stakeholder influence map at state, national and 
international levels  

¶ Disseminate – build evidence and practice from test modeling and a communication plan to 
reach key audiences 

¶ Pathfinder – innovate and test model with a view to wide scale replication 
 
Characteristics of participants  

¶ Thinking this way already! 

¶ Prepared to ‘invest’ in change – both $$ and people 

¶ Focus on learning and improving outcomes 

¶ Action oriented 

¶ Recognize the vital importance of a challenging vision 

¶ Prepared to take risks and learn from mistakes and others  

¶ Prepared to challenge existing paradigms (e.g. information system design, human capital 
structure) 

¶ Have a pathfinder mentality and a willingness to share 
 
Who might attend the November 6th meeting? 
While depending on local circumstances we want to involve a range of stakeholders who are going 
to be involved, at a variety of levels, in making change happen. From the education side this is likely 
to mean forward looking school Headteachers and Principals along with education authority leaders.  
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On the private sector side this will include ICT companies, architects, designers and construction 
companies. 
 
Resources 
Participating states will need to be prepared to invest resources to move their agenda forward. 
CCSSO is investigating the possibility of additional resources from a number of sources including 
major foundations interested in supporting this work. 
 
Chris Poole is a resource available to US participants now to explain the project, help with 
envisioning and implementation plans as well as bringing prior experience and learnings from similar 
work underway in the UK (see below). CCSSO are prepared to share the costs of Chris’ time with US 
participants. 
 
International dimension 
The agenda relating to education reform is remarkably similar across the globe. There is a huge 
amount to be gained by forming a collaborative partnership of the most progressive projects. 
 
In the first instance it is likely there will be local authorities from the UK involved along with projects 
in the Middle East. 
 
Global Innovation Forum in the next year  
There is a lot to be done to establish this work with the states participating from the outset. 
However we anticipate rapid development and wider dissemination across the US. We also intend 
Global Innovation Forum to achieve an international impact with wider involvement from other 
progressive education leaders in emerging and developed countries.  
 
Approach & methodology 
 
The Global Innovation Forum is likely to develop through the following initial phases: 
 
Phase 1: kick off meetings, workshops, strategic planning, DC event format and DC kick off event 
 
Develop Education & ICT Vision and Strategy 
Envisioning workshops designed to challenge existing ideas that contribute towards a robust plan 
and the capability to deliver significant programmes of change at institutional and area wide levels.  
Outline project and implementation plan 
DC event programme 
Stakeholder engagement with potential partners 
 
Phase 2: firm up plans, wider state engagement, envisioning workshops, project definition  
 
DC event with key stakeholders and ‘future learning space’ 
Plan for wider stakeholder engagement across project and with each state 
Agree project metrics  
Wider stakeholder engagement with potential partners 
Design and build ‘future learning spaces’ 
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Phase 3: project implementation 
 
Project implementation across project and with each state 
UK visit to take in BETT  
Collect evidence 
Dissemination plan 
 
Timelines 
 
The following table gives the sequence and timing for project phases: 
 

2009 2010 

Aug/Sept/Oct Nov Dec Jan Feb Mar … 

Phase 1: kick off meets 
and DC meet 

    

 
Phase 2: wider work 
and envisioning  

    

 Phase 3: project implementation, BETT etc 

 Phase 4:  

Phase 5:  

 

What could an innovation lab ƻǊ ΨŦǳǘǳǊŜ ƭŜŀǊƴƛƴƎ ǎǇŀŎŜΩ look like? 
 
Here are some screen shots from work underway in the UK where there are already some ‘mini 
learning plazas’ being established. 
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²Ƙŀǘ ŎƻǳƭŘ ǘƘŜ ƭŜŀǊƴŜǊΩǎ ŜȄǇŜǊƛŜƴŎŜ ƭƻƻƪ ƭƛƪŜ? 
 
The following draws on development work already underway by lookred solutions in the UK and to 
be shown at the British Embassy meeting. Early demonstrations were received well by state chiefs as 
well as recently by a CIO audience at the EIMAC conference.  
 
Development is underway designed to create compelling learning experiences by drawing on smart 
reviews of information. 
 
Dynamic virtual environment – space that allows the organisation of resources, applications and 
tools to help personalise the learning experience, largely enabled by Business Intelligence software. 
 

 
 
Intervention manager – set of tools that allow data to become information that becomes accessible 
and enables ‘smart interventions‘ to be made to achieve better use of scarce resources 
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State/local authority and School analytics – data visualisation allowing integration of multiple data 
sources to allow educators role based access to operational and historical data. 
 
User experience – a feature across the above elements providing a unique interface that will allow 
easy access to information and resources and create a compelling experience for educators and 
learners presentation.  
 

  
 
 
Chris Poole 
Before joining Microsoft 10 years ago Chris was Deputy Headteacher of a comprehensive school in 
Reading. From 1993 he was the driving force behind the groundbreaking Highdown Information Hub 
superhighways trial which developed the model of a connected learning community. Knowing 
exactly the demands of working on the bleeding edge of technology, Chris has appeared in television 
advertising campaigns for Microsoft and contributed to Bill Gates book, “Business @ the Speed of 
Thought”.  Within Microsoft, Chris has been responsible for some of the largest market shaping 
initiatives, such as Anytime, Anywhere Learning, which established the place of mobile technology in 
education and involved a multi million pound budget responsibility.   

Chris joined Microsoft to manage the Anytime Anywhere Learning (AAL) programme in the UK. AAL 
was a ground breaking laptop programme set within the broader Microsoft vision of Connected 
Learning Communities (CLC) and focussed on mobility in education with the ultimate vision of 1:1 
access. He was the architect of the eLearning foundation funding model attempting to address the 
issue of equity in a creative way that built bridges with local communities.  

Chris has won recognition for the quality of his work. In 2004 Chris won a Circle of Excellence Award 
which recognises the 200 top performers in Microsoft world wide. In 2008 he followed this with a 
Circle of Excellence Gold Award as a top performer in Microsoft UK. 

For the last 4 years Chris was responsible for Microsoft’s strategy and direction in relation to the BSF 
programme and more recently responsible for the investments Microsoft made in support of the BSF 
programme in the form of 3 interlinked BSF Guides and the BSF Showcases and demonstration 
environments.  

Chris was centrally involved in a range of ground breaking relationships with both local authorities in 
the UK, and abroad with other ministries. Chris’ work involved working closely with local authority 
leadership teams and their stakeholder groups to help them envision, build robust business plans  
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and organise the capability to deliver significant programmes of change at institutional and area 
wide levels.  

Chris has now founded lookred solutions ltd, a venture he had been incubating (with support from 
Microsoft and elsewhere in this market) to step outside and be 'disruptive' by bringing all the ideas 
and concepts he was responsible for developing while in Microsoft to the market with real software 
and a different business model for accessing those services.  
 
The education market in the UK and abroad needs fresh and innovative approaches. That means a 
new and 'disruptive' entrant. That's lookred! 
 
 
 
 


